Southgate Academy

No Child Left Behind

Title I—Parent Involvement Policy

The parent involvement policies at Southgate Academy are developed utilizing our consolidated plan committee.  This committee consists of stakeholders of the school, and includes members of the school’s administration, teachers, parents, and governing board.  The policies developed by the committee takes into consideration the needs of the school in fulfilling it’s mission of providing the best education for our students, and providing the opportunity for our parents to be involved in, and informed about, the educational process of their children.  In developing parental policies, strong attention is directed to the community culture that exists where our school is located.

Informed Parents

Southgate Academy conducts formal group parent meetings at least twice per year.  At the beginning of the school year, during the first week of school, a parent meeting is conducted to inform parents of the following:

· The school’s expectation relative to student behavior.

· Provisions of the Student Handbook, and Student Code.

· Our school’s eligibility for the Title I program, what the program entails, and how it will be conducted.

· The curriculum that is offered at Southgate Academy, and what components of the curriculum that are supported by Title I.

· Assessment of student progress as it relates to daily assessments (grading scale), school-wide standardized assessments (Terra Nova/AIMS, Dibels).

· Importance of shared responsibility between school and parent as it relates to academic success, attendance in school, and acceptable student behavioral expectations.

· Additional services available for parents and students including ELL, migrant/homeless program, adult literacy, tutoring, special needs program, free and reduced lunch program.

An additional general meeting for parents is conducted prior to our annual open house that is conducted approximately through the mid-point of the first quarter of school.

Parental Communication

Communication is vital to the effective operation of our school.  It is the belief and expectation of Southgate Academy that communication with parents will occur on a regular basis, and whenever there is a necessary need to communicate with parents.  Communication with parents occurs in the following manner:

· Teacher to Parent via phone call, e-mail communication, direct parent/teacher individual conference, after school teacher conversation with parent or guardian at student pick-up, weekly progress reports.

· Administration to Parent via phone call, e-mail, written letter sent home, parent/administrator conference.

· School to Parent via quarterly newsletter, direct mailing home, bulletins, school website, Wednesday envelopes for elementary students, parent messages sent home with middle and high school students, quarterly grade reports, attendance reports.

Because informed communication is important to our school and parents, conferences with parents occur on a regular basis, both scheduled and unscheduled.  No parent is denied access, within reason, of any school personnel.

Parental Activities

Parents are encouraged, and provided the opportunity to become involved with school activities that are intended to enhance their knowledge of our school, and provide a means for them to work cooperatively with the school toward the betterment of our school’s academic mission, and the enhancement of their child’s academic performance.  Parental activities and opportunities that are provided at Southgate Academy include the following:

· General parent meetings conducted in the evenings.

· Parent Open House

· Parent/Teacher conferences conducted twice a year after first and third quarter grading periods.  Conferences are conducted at afternoon and evening sessions to provide flexibility for parents.

· Parent volunteer activities; Book Fair, classroom assistance, field trip chaperones, extra-curricular support, committee participation, participation in individual educational planning.

· Parent Resource Classes proposed for 05-06 school year.  Classes would involve activities to support and understand their child’s academic program, self-help classes, and informational classes.

Parental activities are provided with the intent to maximize parental participation.  Most activities are provided in the evenings so as not to interfere with a parent’s work schedule.

Parent Involvement Policy Evaluation

The Parent Involvement Policy for Southgate Academy is evaluated on an annual basis by the planning committee, at the close of the school year, to determine the effectiveness of the policy as it relates to improving the overall academic quality of our school.  Recommendations will be made by the committee pertaining to revisions of the policy for the subsequent school year.

